
 

 
Official Template 

6.  Human Resources 

6.01.TPL.2 Professional Development Approval Rubric 

Effective/Revision Date:  01/14/2026 Page 1 of 2 

 

 

Request Information 

Requester Name:  Grade Level/Subject Area: 

Event:  
 

Professional Development Approval Rubric 

Criteria Approved “Not Yet” Denied 

1. Mission/Core 
Program 
Alignment 

Clearly and directly 
advances a core part of the 
school's Mission or 
instructional programs 

Some connection to 
Mission/core programs 

No clear connection to 
Mission/core programs 

2. SIP/Strategic 
Priority 
Alignment 

Directly addresses a current 
SIP goal or major strategic 
initiative  

Somewhat related to 
SIP/strategic priorities 

Not related to SIP or major 
initiatives 

3. Redundancy 
Unique opportunity not 
provided by school 

Some overlap with previous 
PD, but offers new content 

Substantially similar to 
existing offerings 

4. Cost & 
Funding 

Free, state- or grant-funded; 
or cost is fully justified; no 
lower-cost alternative 

Moderate cost, some 
justification; lower-cost 
option not as effective 

Significant cost without 
strong justification, or free 
alternative exists 

5. Location, 
Travel 

In-state or virtual; minimal 
travel cost 

Out-of-state with strong 
rationale and no in-state 
alternative 

Out-of-state without clear 
justification; high travel cost 

6. Equity of 
Access 

Promotes equity across 
grades/ departments or meets 
identified instructional need 

Some equity concerns, but 
justified by student data or 
unique need 

Not equitable; opportunity 
not balanced with other staff 
needs 

 



 

7. Benefit to 
School/Sharing 

Applicant commits to 
comprehensive sharing (e.g., 
staff presentation, PLC 
facilitation) and 
demonstrates potential for 
wide impact 

Will share with team or PLC, 
or impact is more limited 

No plan to share learning; 
limited or unclear school 
benefit 

8. Disruption to 
Learning 

Minimal classroom 
disruption; strong sub plans; 
no history of classroom 
issues during absence 

Some disruption, sub plans 
generally adequate 

Significant disruption or 
history of poor sub 
plans/disruption 

9. Follow-up 
Commitment 

Fully agrees to all follow-up: 
(reflection, training others, 
submitting documentation) 

Partial agreement or needs 
reminders 

No commitment to follow-up 
or past non-compliance 

 
Comments/Feed
back: 

 

 

Approval/Denial 

 Approved for school funds. 

 Approved for purchase with classroom funds or alternative funding source(s). 

 Denied. 
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