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I.​ PHILOSOPHY AND PURPOSE​
This policy establishes the framework for administering the Salary Supplement for 
Highly Needed Educators (SHiNE) program within Ogden Preparatory Academy (OPA), 
pursuant to Utah Code §53F-2-504.​
 

II.​ POLICY​
This policy ensures a fair and consistent process for administering the ShiNe program, 
promoting transparency, accountability, and the retention of highly qualified teachers in 
critical areas. OPA is committed to supporting educators in high-needs areas and ensuring 
that all teachers have a clear process for understanding eligibility and appealing 
decisions.​
 

III.​DEFINITIONS 
A.​ “Eligible Teacher” means a teacher who: 

1.​ has a qualifying Professional Educator License and/or qualifying 
Professional Endorsement; and 

2.​ has a qualifying assignment aligned to the qualifying license and/or 
endorsement; and 

3.​ has not received an unsatisfactory rating for the teacher’s three most recent 
evaluations; and 

4.​ is in good standing professionally with OPA at the time of funds 
distribution. 

B.​ “Good Standing Professionally” means the educator is not on a current plan of 
improvement and has not had a documented disciplinary event within the 
previous semester. 

C.​ “Qualifying assignment” means an assignment to a high needs area, as defined in 
this policy.  

D.​ “Calculated FTE” means the FTE reported to USBE in CACTUS or USIMS 
based on the following USBE formula:  contract hours/1440 

 



 

E.​ “Calculated Award Amount” means the amount of the annual award based on the 
following formula: The maximum award amount multiplied by the calculated 
FTE.​
 

IV.​PROCEDURES 
A.​ Identification of High-Needs Areas 

1.​ Ogden Preparatory Academy shall annually identify and document the 
specific high-needs areas based on data related to teacher shortage areas, 
high-demand subject areas, and areas facing significant challenges related 
to student performance or socio-economic factors.  

2.​ Ogden Preparatory Academy will identify between 2 and 5 high-needs 
areas each year and will publish an updated list of high-needs areas at the 
beginning of each academic year.​
 

V.​ SALARY SUPPLEMENT 
A.​ Distribution Schedule: 

1.​ Salary supplements shall be added to the educators’ base salary and paid 
in equal distributions throughout the duration of the employment 
agreement. 

2.​  
B.​ Funding Conditions: 

1.​ All supplement amounts are contingent upon the availability of state funds 
designated for this program. 

2.​ If funding is insufficient, supplement amounts shall be adjusted 
accordingly. 

3.​ Salary supplements may be adjusted throughout the year based on the 
number of eligible educators . 

C.​ Allocation Method: 
1.​ The annual state allocation shall be equally divided among all eligible 

teachers.. 
2.​ Salary supplements shall be discontinued at any time an educator is 

determined to be ineligible.  
D.​ Eligibility and Communication: 

1.​ Eligible educators shall be identified no later than August 31.  
2.​ Eligible educators shall be notified no later than September 1.OPA shall 

provide each eligible teacher with a detailed breakdown of: 
i.​ The supplement amount awarded. 
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ii.​ Any conditions or requirements attached to the award.​
 

VI.​PROCESS FOR DETERMINING ELIGIBILITY 
A.​ To qualify for the salary supplement under this program, a teacher must be 

actively employed by Ogden Preparatory Academy. 
B.​ Eligibility Verification Process: OPA will verify eligibility through a formal 

review of the teacher’s employment records. This review will include, but is not 
limited to, the following criteria: 

1.​ Licensure Status: 
i.​ Confirmation of a qualifying, valid, and current Utah State Board 

of Education (USBE) Professional Educator License and/or 
Professional Educator Endorsement. 

2.​ Teaching Assignment: 
i.​ Verification of the teacher’s qualifying assignments, including 

subject areas and/or grade levels taught during the applicable 
semester. 

3.​ Employee Evaluation: 
i.​ Review of the teacher’s performance evaluation and any related 

documentation to ensure the teacher meets the standards 
established by OPA. 

C.​ Eligibility determination must be completed prior to the distribution of 
supplement funds.​
 

VII.​ MONITORING AND ACCOUNTABILITY 
A.​ Once eligible teachers are identified, the HR department will certify that the list is 

accurate and complete. Eligible teachers will be notified that they will be 
receiving an award. 

B.​ The HR department will track the distribution of salary supplements to ensure 
equitable distribution and to comply with reporting requirements from the Utah 
State Board of Education. 

C.​ Teachers who become ineligible due to assignment changes, licensure issues, or 
other reasons will be notified, and the salary supplement will be discontinued as 
appropriate.​
 

VIII.​ APPEALS PROCESS 
A.​ Teachers who believe they have been wrongly excluded from receiving the salary 

supplement may appeal the decision. 
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1.​ Each year following certification of eligible teachers, all educators will be 
notified by email that the process is complete. An appeal must be 
submitted to the Human Resources Director within 5 calendar days of 
notification. 

2.​ An appeal must include the basis of the appeal, namely: 
i.​ that their teaching assignment is included in the high-needs area, or 
ii.​ that their licensure was mistakenly not considered. 

B.​ Review: 
1.​ The HR Director shall review the appeal in consultation with the USBE 

Licensing records and the educator’s building principal. 
2.​ The HR Director will issue a final decision within 15 calendar days of 

receiving the appeal. 
C.​ Notification of Results: 

1.​ The teacher will be notified in writing of the decision regarding their 
eligibility for the salary supplement. 

2.​ If the appeal is upheld, the teacher will be awarded the salary supplement 
for the applicable distribution. 

D.​ Additional grievances should follow the OPA Grievance Policy.  

 

Year Qualifying Licensure and Endorsements 

FY26 1.​ Professional Educator License with a Professional Mathematics 
Endorsement, or a 

2.​ Professional Special Education License  
*Table shall be updated annually; table updates do not require Board approval. 
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